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The University of Wales Trinity Saint David (UWTSD) feel very
privileged to be working with Construction Excellence Midlands
to enable academic benchmarking of the innovative ‘Diplomain
Collaborationin Construction’ provision.

Constructive collaborationis the first step towards a better
industry in general, significantly improving trust and enabling far
more interaction between different a wide range of teams and
companies. We fully recognise that construction projects are
becoming more complex. Effective collaborationis increasingly
becoming akey factorincompleting projects ontime and

within budget while delivering a quality product for our clients.
The University identifies collaboration as also leading to many
benefits like adoption of new innovations, while still delivering time,
and cost-savings for the client.

Good project collaboration is more than just everyone completing
tasks onschedule. ltinvolves building a strong relationship with
allstakeholders based on trust and respect to work together to
successfully complete a project. Being able to cooperate and
coordinate efforts toimprove productivity is essential.

By collaborating with Constructing Excellence Midlands,

The University of Wales Trinity Saint David have academically
benchmarked this provision. This allows us toidentify and
recognise the level of academic learning being met by those
attending and completing thisinnovative programme.

We feel that by supporting this exciting provision, innovation and
best practice within the construction sector canbe distributed
widely through clear channels of collaboration, knowledge
sharingand networking.

Gareth Wyn Evans
Head of the Construction Wales Innovation Centre
atUniversity of Wales Trinity Saint David

Why s this Diplomarequired?
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There canbe nodoubt that the needfor collaborative working Andrew Carpenter
withinthe UK constructionindustry has never been greater. Report Chief Executive |
. C . . Constructing Excellence Midlands
after report since the mid nineties have outlined the necessity for
collaborationto replace the traditional adversarial culture and for
integrated supply chains toreplace the fragmented nature of the
sector.More recently Dame Judith Hackitt commentedinher
review following the Grenfelltragedly:

“We need to maintain the spirit of collaboration and partnership
which has been a feature of the review process to date.
In a sector that is excessively fragmented, we have seen during
this review a will to work together to deliver consistent solutions.
This will be especially important going forward to change culture.”

With productivity one of the current priorities withinthe
Construction Leadership Council'sroadmap, the need for our
industry toadoptlean principlesis essentialandtobe abletodo
thiswe must adopt a collaborative culture. The only way we can
deliver moreforless orto geta bigger bang forour buck’istohave
integrated collaborative supply chains. Thislevel five diploma,
academically benchmarked by the University of Wales, sets out to
deliver the tools and techniques individuals willneed to ensure that
thisessential collaborative culture canbe delivered.

Oneclientrecently commented, the UK construction knows the
word collaboration but doesn't have the necessary behaviours and
culture to deliver it. Delegates undertaking this diplomacourse
willadd additionalimportant skillsin collaborative working tothe
advantage of themselves, their organisationand any projectson
whichthey areinvolved. Clients willwant their supply chainsto have
these skillsand supply chainmembers may use themto win work.
This diplomacourse provides you with the chance tobe anearly
adopterinthiscritical area.



What are we proposing this Diploma will achieve?
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CE Midlands willdeliver an eight month online course
onone half day amonthfollowed by additional reading
material, homework and anindication how what
hasbeenlearned willbe includedinthe delegates day-
to-day activities onthe following topics:

Inclusive Leadership
LisaReynolds,loda

Introduction to the Principles of Collaboration and Integrationin Construction
toinclude the Construction Playbook, Value Toolkit & ISO 4401
Marc Preite, Center Parcs

Designfor the Environment
Noel Street, Places Development Consultants

Smart Construction (Digital and Offsite)
David Emery, Supply Chain Sustainability School

Quality and Compliance
Richard Cymler, Sweco

Lean and Continuous Improvement, Process and Value Stream Mapping
Richard O’Connor, Aspen Global

Procurementtoinclude IPl Initiative & The Gold Standard
Louise Lado-Byrnes, |IPInitiatives

Conclusions & Implementation Programme
David Emery, SCSS

ONOOOANELWN -

Tutors may change due to circumstances beyond our control

How will the Diploma help the delegates and construction?
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What is taught and by whom?
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Inclusive Leadership
LisaReynolds
ioda

2

Introductionto the Principles of
Collaborationand Integration
inConstructiontoinclude the
ConstructionPlaybook, Value
Toolkit &1SO 4401

Marc Preite Center Parcs

3

Design for the Environment
Noel Street
Places Development Consultants

4

Smart Construction

(Digital and Offsite)

David Emery

Supply Chain Sustainability School

Lisais Managing Director atioda
andleadsonallaspect of Inclusive
Leadershipand Workplace Inclusion
including strategic consultancy support
and senior leadership development
withinthe constructionindustry. She
works closely with the Supply Chain
Sustainability School and with many of
the UK major construction companies,
as wellas providing support to European
and Australian companies. Lisa develops
tailored supportincluding the design

and creation ofinnovative leadership
development programmes that blend
Equality, Diversity and Inclusion as

key behaviours for Leaders within
construction. Sheisalso afrequent guest
speaker atinternational conferences on
Gender Inclusionand removing barriers
for minoritised groups.

Lisaregularly provides specialist
consultancy support to executive teams
and senior leaders toidentify,advise and
implement strategicinitiatives todriveand
embedinclusionatevery level. These
include major infrastructure programmes
across the UK as well as strategic cultural
change projectsincluding trainingand
consultancy to the Sudan National Police
Service onequalityand humanrightsa
part of aUK Government Aid project.

Having workedin this field for over
twenty-five years, Lisaremains resolute
inher belief that to withess areal sea-
changeinhow organisations operate,
the transformation to true inclusion must
be driven from the top by creating truly
inclusive leaders. Itis part of her mission
to provide the support that willempower
theseleaderstoact.

Thisdiplomaequips delegates witha
set of collaboration tools, along withthe

knowledge of whenand how touse them,

whichis notavailable anywhere else.
The course provides aunique learning
opportunity, where clients, consultants
and the entire supply chaingo through
the learning process, together.

Onthiscourse youreally willdevelop
mutual understanding across all parties,
whichis the vitalingredient toalong-term
collaborative relationship. Arguably there
isasmuchvalue

inthe collaborative learning process, as
thereisinthelearningitself.

Marc's experience hasincluded several
collaborative serviceimprovement
projects for multiple clients such as major
housing associations and NHS Trusts.
He was one of the nationalleadsona
two-year journey where 20% savings
were realised across cost, timeand value
andincreased customer satisfaction
tonew highsonthe delivery of capital
andresponsive programmes. Marc has
lived and breathed collaboration since
learning, practising the behaviours, skills,
andtools contained within this diploma.

Inthe firstmodule of the diploma Marc will
giveanoverview of each of the modules
andtheirimportance and cover the
commonissues running throughthem
suchas:

«Currentissues/factors
Risk

« Culture and behaviours
*Whyitgoeswrong
«Common barriers
«Costversus price
«Value and waste.

(entérParcs

Noelhasrecently setup TriPlaces
Developments, following over 35 years
working as Director of major architectural
and multi-disciplinary practicesincluding
3DReid, AHR, Corstorphine & Wright,
RPS and Atkins. He brings extensive
experience of developingand managing
clientrelations, project programming,
managing and delivering positive
outturns onlarge scale, complex projects
and frameworks across all project phases
of Publicand Private Sectorsinthe UK.

This module will provide the following:

«Introduction to sustainability and the
role of constructionin tackling climate
change

«Understanding and reducing energy
consumption and carbonemissionsin
the builtenvironment

* Theimpacts that materials and the
supply chain have onemissions

» Theimportanceinconsidering the
built environmentsimpact on health
and wellbeing.

Thebuilt environment accounts for
asignificant portion of the world's
greenhouse gas emissions. But how
much? How can we influence the built
environment toreduceits fair share of
consumptionandemissions? How can
we adapt our buildings for the inevitable
impacts off climate change? And,how do
we make sure that buildings are healthy
and consider our wellbeing?

This module willaim to provide the
participant with the generalknowledge
surrounding these questions.

David Emery has provided BIM-related
specialistadvice and consultancy
servicestoarange of clients,including
someofthe

biggest construction companiesinthe
UK. andhas delivered presentations,
trainingand workshops tomore than
1500 businesses.

Davidisaconsultant with the Supply
Chain Sustainability Schoolandis that
organisation’s B..M.and Offsite specialist.
Davidalso helped deliver another
CITB-funded project entitled ‘Delivering
aDigital Mindset’, working with the likes of
Tideway, Skanska, Costainand UCL.

Inthis module we willlook at the
following:

»What do we mean by offsite and
MMC?

» What will offsite mean to the designer,
the QS, the procurement lead, the
logistics team, the site manager and
the project manager?

*Whatare the characteristicsofa
digitalleader?

- The business case for digital
- Cyber security

«Digital adoption—the construction site
of the future.

The successful 21st century construction
project will result fromacombination of
innovative thinking, collaborative working
and technologicaladvances. Thismodule
willhelp youunderstand some of the
opportunities that are available and how
toinstigatechange in your organisation.

SUPPLY CHAIN SUSTAINABILITY
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Quality and Compliance
Richard Cymler
Sweco

6

Lean and Continuous Improvement,
Process and Value Stream Mapping
Richard O’Connor

Aspen Global

7

Procurementtoinclude IPlInitiative
and The Gold Standard

Louise Lado-Byrnes

IPInitiatives

8

Conclusions & Implementation
Programme
David Emery, SCSS

Inthisinteractive session, Richard will
address:

«Some quality roles and
definitions

*Whathappens when we get
itwrong?

»How much does poor quality
costtheindustry?

*Howdoesitgowrong?

«How canwe preventit going
wronginthe future?

»Behaviourand culturein
quality —making change ‘stick’

» What willyou do differently
tomorrow?

Richardis passionate about connecting
up the dots, bothwithinand across
businesses, todeliver acollaborative
approachtoquality.

Delegates willbe equipped withthe
necessary knowledge andskills to
understandboththereal costand
root cause of error. The ability to
spotinadvance where the risks
topoor quality lieinaprojectand
how toavoid them.

Following the course, delegates will
be equipped to work collaboratively
inreducing error and thereby
improving productivity across
theindustry. Whether Client,
Consultant, Tier 1or Tier 2, weall
have arole to play in changing our
behaviourinregardto quality.

SWECO %

Presently a Director at Aspen Global,
Richardis arecognised lean practitioner,
trainerand coach.In2002, he
successfully ledthe DTllean construction
pilotand supported the creation of the
CLIP programme with BRE. Since then,
Richard has heldlean manager and
director rolesinleading UK construction
companies andhasworkedasa
consultant helping many construction
clients, designers and contractors to
achieveimpressiveimprovementsin
project delivery performance.

Inthe lean continuous improvement
training module Richard will cover:

«Introduction tolean principles,
processes and practices

«Benefits of lean construction

*Key lean processesincluding

—Lean collaborative planning

—Visualmanagement

—5S workplace organisation

—Date collection, analysis and root
cause problemsolving

—Work observation and productivity
improvement

«Otherleanprocesses/ practices
including gemba walks, standardised
work, quick changeover, value stream
mapping

«Case studies todemonstrate how
key lean processes have helped to
‘raise-the-bar’ on project delivery
performance

«Barrierstosuccessandhow to
overcome

« Action planning to apply lean to your
place-of-work and projects.

LouiseisaDirectorand owner of
IPInitiatives who developed the IPI

Model. She has abackgroundinmain
contractinginher earlier career, worked at
boardlevel of a national contractor, from
adegreeinconstructionmanagement
and design,andlatterly Collaborative
Consultancy.

IPInitiatives own the IPIModeland
Alliance Contract, using Insurance
Backed Alliancing (IBA). Itisnamedin
the Government Construction Strategy
asanew model of construction.|BAis
apositive disruptor in the industry for
procurement,and delivery. The aims of
the modelare being exhibited daily with
realchangesinbehaviourandatrue no
blame collaborationliberated by getting
rid of contractual andinsurance barriers.
Interms of the effect onhow businesses
workinthe digital age, it removes the
contractualandinsurance barriersand
negates the need for PIl. Louise has
witnessed the freedomandinnovation
this permitsindesignand delivery over
three trial projects where federated
models and shared platforms, digital twin
etcare usedandshared fromday one.
Louise's module will cover the following:

«Introduction

«Introducing IPI
—Buildinganalliance
—How theinsurance works
—Theprocess

«Key differences
« Alliance contract

«Suppliersand constructors
integration fromday 1

«Behavioural differences —contractual
impacts

« Commercial considerations
«Clientand alliance benefits

Thefinal sessionof the course—

The Conclusions and Implementation
Programme — provides the opportunity
todiscussthe previous learningandto
formulate students ownactionplans.

Itwillinclude contentaround Change
Management and will signpost students
tofurther resources and support.

SUPPLY CHAIN SUSTAINABILITY
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What canthe delegate expect to study onthe course? Survey on Collaboration and Working Collaboratively in the Construction / Built Environment Sector

DUYSE al
VIOQUIE llaporatior

Animpression of what amodule might look like for delegates onthe fourth The purpose of the short survey was to find out:

secien ieaese Leanand Continious g eyen e « Howimportant Collaboration and Working Collaborativelyis;

« Ascertainhow muchtimeis spentin Working Collaboratively
indelivering successful contracts and projects;

 Whether they had undertaken any trainingin Collaboration
and Working Collaboratively;and

- Ifso,howlong wasthistraining.

Process

The people contacted were fromadata base of those who
had attended one or more of the CE Zoom webinars hosted
by LeadersMeets between 2020 and 2022.

Survey carriedoutby ﬁ&:;lssftr:lycti.on




What can delegates achieve?
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Somerecentgraduates

Ele Georgeisthefounder

of elevate, asustainable
constructionconsultancy
SME. Sheisasustainability
consultantand environmental
engineer who specialisesin
off-site systemsand modern
methods of construction
(MMC).Her current focusison
the applications of retrofitting.

Rob Faroisabuilding services
engineer anddirector at
contractor TClarke, inits

UK southregion.Heisalso
amember of the groups
management boardandbrings
experience fromanelectrical
engineering background.

LinziRossisaBusiness
Development Executive at
Waldeck, responsible for
identifyingand pursuing

new opportunities for
sustainable designand
engineering projectsacross
various sectors, withastrong
backgroundinarchitecture,
and several years experience
indesigningand delivering
constructionandarchitectural
drawingsfor various sectors.

‘| signed up to the diplomabecause | wanted

tobroadenmy knowledge on collaborative
practices within the construction sector.

“My main clientis Energiesprong, forwhom

[fulfilthe role of collaborationhub manager.
Thediplomais highly relevant to my work
withthe client,and therefore |was eager
tolearnmore about creatingaculture of
collaborative working through the modules
andapply thelearnings accordingly.

“The sessions throughout the course were

sufficiently in-depthanddeliveredtoahigh
quality. Theyincluded details oneachtopic
oncollaborationin construction without
beingtoolong thatittook asignificant time
outof myworkingday.

“Rather thana specific module, what | found

mostinsightfulis that there were several
reoccurring themes running througheach
section.

“Onesuchtheme was that value-based

decisionmaking brings about the best

outcomes for all-the construction workers,

the clientand the buildingusers. Traditional
cost-based decisionmakingis the old
approach, but for the best outcomes

we must collaborate andembrace a

new values-basedapproach, whichis
importantly stressedinthe diploma.

“Theimportance of going digital was also

aprominentiteminthe course content
and groupdiscussions. The golden thread
of informationis vital if we are to fulfilour
aspirations tobuildmore sustainableand
quality buildings and adopt circularity
approaches.

“Furthermore, off-siteand MMC were

repeatedly cited as ways that we can build
better, but thisapproachinitselfrequires
ahighdegree of collaboration. What we
haven'tyetaddressedinthe sectorishow
we cansufficiently respondtoinsure, fund
and certify these new approaches. The
technology is present but the financial
supportmust catchup.

“Onekey takeaway fromthediplomahas

beenapersonalrealisation that most of the
sector stillneedsto get onboard and adopt
anMMC-focusedapproached. Whilelam
already advocating for thisuptakeinmy
role,Imay be workinginanecho chamber.
The course hashelpedmetobemore
conscious that further educationand
conversations across construction supply
chainsneedtobehad.

“Iwould highly recommend thisdiploma

people working acrossallspecialismsin
theindustry. The course hasbeenagreat
way tounderstand fromaboardrange

of construction professionals howand
why we mustadopt new approachesin
construction. Fromwritinga project briefto
settingacompany vision, the key learning
isthat collaborationand early engagement
are essential if we want to share the risk but
alsosharethereward.”

Asthefirm's UK director forhealthcare,
Robbringsmore thani8years
experience delivering projectsin
thissector. His passionis the driving
forcebehind TClarke's delivery of high
quality, complex projects, including
onhealthcare frameworksandforits
specialistimaging department.

Robhasrecently completed the
one-year Diplomain Collaborationin
Construction from CE Midlands,and will
bejoiningthe module delivery team for
the next iteration of the course. He said:

“Isigned uptothediplomatogain

additionalknowledge and develop
my collaborative skills,but also to pass
theselearnings onto the business.
Thiswillenable us to better support
our clientsand supply chain partners
throughamore united approachtothe
constructionindustry.

“Ireally enjoyedthe delivery of the

modules - the online sessions reduced
the time commitment required and
allowed concise, informative sessions to
be delivered dynamically to participants.

“Module three, whichincorporated

elements of behavioural science and
psychology, was a particular standout
sessionduetomyinvestedinterestin
leadershipand developmentas part
of myresponsibilities at TClarke. Allthe
modules had several points of interest
andideas that appliedtomy dayjob.

“Ihave since applied several takeaway

itemsfromthe course tobothinternal
developmentand project challenges
inmy ownwork. Thekeyisthatall
these things come togetherto form
theingredients of a collaborative
approach, where quality, value, safety
andleadership canaltogether delivera
better constructionindustry.

“Ihighly recommend thisdiplomato

professionals fromallconstruction
backgrounds. Theinvestment of time
and money into thisdiplomanot only
benefits theindividual but also their
wider business. The resources provided
areincredibly usefulandrelevant
enoughtobeuseddailyinallsectors.
By educatingmore people through
coursessuchasthis,wehaveachance
ofimproving constructionfroma
collaborative standpoint.

“Taking partinthe diplomahasenhanced

my passion forimproving the industry
anddevelopinganenvironment where
weallwork togethertoattract the very
best talent,and deliver brilliant projects.
Thisdiplomabrings together people
withsimilar goals,solamkeentoremain
partof thistransformationand ook
forward to delivering the next course's
module on The Value Toolkitand The
Construction Playbook.”

“|enrolledonthediplomatoexpandmy

knowledge of collaborative practicesin
the constructionsector.

“Eachmonthly module acted asauseful

tool,instillingbest collaborative working
practicesthat|canandwillcontinue to
apply goingforward. Instead of focusing
onasinglemodule, |lappreciated the
recurringthemes thatwerewoven
throughout the entire course, offering
acomprehensive understanding of
collaborationintheindustry.

“The sessions were well-structuredand

delivered with high quality, providing
in-depth coverage of eachtopicon
collaborationinconstruction. They
were concise enoughtofitintomy busy
work schedule without being overly
time-consuming.”




How much does the course cost and what are the future plans?

Coursecost:£2,500 + VAT per delegate

- Note: Adiscount of 20% willapply for 2 or more delegates for those
Disclaimer

wishing to send attendees from your own organisationand / or from This publicationis forinformationpurposes onlyand
your supply chain. does not constitute adviceincludinglegal advice.
Itis recommended that specift professional advice is
sought through your professionaladvisor before acting
Eachmodule will take place monthly,commencing onany of theinformation or opinion given.
on1ist October2024 with aface-to-face meetmg in The views and opinions expressed in this publication
Nottingham, then as follows: are those of the relevant authors and donot necessarily
. refect the views and opinions of Constructing Excellence
+ November 2024 May 20250nline Midlands nor the other authors.
- First Tuesday of themonth .
Copyright
+ 0900-13.00 Copyrightinallandevery part of this publication

rests with Constructing Excellence Midlands,

. andallrightsare reserved. Save by prior consent of CE
RequwementS: Midlands, nopart or parts of this publication may be
10 hours permodule reproducedinany formor by any means electronic or

. mechanical,including photocopying, recording or any
(4 hours per taught module plus 6 hours of homework / reading) information storageor retrieval systemnowknownor

tobedevised.

Copyright © Constructing Excellence Midlands.
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“ Looking forward to the rest of the course. Formoreinformation
It was good to understand what the diploma will contactusat:
help me with in my job role and how it will let me
develop. The module was informative and kept
my interest throughout. Great session with a good
spread of people from different construction related
backgrounds... couldn’t fault this session.”

diploma@cemidlands.org
www.cemidlands.org

Constructing Excellence
Midlands



mailto:diploma%40cemidlands.org%0A?subject=
https://www.cemidlands.org/
https://www.walkerjansseune.com/

